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OVERVIEW

Carhartt produces durable workwear designed for people working in demanding environments. Built to withstand long hours and
harsh conditions, its gear has been trusted by generations of tradespeople who rely on clothing that performs day after day.

PROMISE

To equip workers with dependable gear built to handle the realities of physical labor.




MISSION
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\
SITUATION ANALYSIS _

Company %

Carhartt operates as a heritage workwear brand producing durable clothing for blue-collar jobs. Its credibility comes from generations of workers who rely on its gear in real
working environments, with an opportunity to reinforce that long-term durability.

Customers

Blue-collar workers and consumers who value durability prioritize gear that performs in real working conditions. In industries like construction, demand for labor remains high,

with the U.S. needing about 439,000 new construction workers in 2025 to meet demand and replace retirees.
Source: Associated Builders and Contractors (ABC), 2024.

Culture

As workwear becomes more visible in fashion and streetwear, the cultural conversation often shifts away from the realities of blue-collar labor. There is an opportunity to
refocus attention on the workers and environments that originally built the brand’s credibility.

Competition

Direct competitors focus on durable workwear for blue-collar jobs, while adjacent brands blend workwear with outdoor or lifestyle appeal. Most emphasize performance and
rugged aesthetics, with fewer highlighting long-term wear and real jobsite credibility.

Category

The workwear category is highly competitive, with brands emphasizing durability, performance, and rugged design. As workwear increasingly crosses into fashion and lifestyle
markets, brands have an opportunity to reinforce credibility through real-world use and long-term performance.
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USER
PERSONAS

A 29-year-old electrician who
relies on durable gear.

Tyler Grant

Tyler works long days installing and maintaining electrical systems
on commercial job sites. He needs clothing that holds up in
demanding environments and lasts through repeated wear. He
trusts brands with a strong reputation among workers and values
gear that proves its durability over time.

A 31-year-old registered nurse
who relies on dependable gear.

Emily Carter

Emily works long shifts in a fast-paced hospital environment where comfort
and reliability matter. She values clothing that can keep up with constant
movement and unpredictable situations. She prefers gear that is built to
last and reflects the same level of commitment she brings to her work.

A 52-year-old farmer who relies on
rugged gear built for year-round work.

David Miller

David works long days outdoors in all conditions, from freezing winters to
hot summer afternoons. He values gear that can handle constant use
without needing to be replaced. For him, clothing is about function,
durability, and getting the job done no matter the environment.
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https://academyofcrafttraining.org/construction-workforce-shortage-2025/
https://academyofcrafttraining.org/construction-workforce-shortage-2025/
https://www.grandviewresearch.com/industry-analysis/workwear-market
https://academyofcrafttraining.org/construction-workforce-shortage-2025/
https://academyofcrafttraining.org/construction-workforce-shortage-2025/
https://www.mckinsey.com/industries/retail/our-insights/state-of-fashion
https://www.mckinsey.com/industries/retail/our-insights/state-of-fashion
https://academyofcrafttraining.org/construction-workforce-shortage-2025/
https://academyofcrafttraining.org/construction-workforce-shortage-2025/
https://www.bls.gov/emp/
https://academyofcrafttraining.org/construction-workforce-shortage-2025/
https://academyofcrafttraining.org/construction-workforce-shortage-2025/
https://www.businessoffashion.com/
https://academyofcrafttraining.org/construction-workforce-shortage-2025/
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